O/o Chief General Manager amn
IT Project Circle

RTTC campus ,Chinchwad Pune
Telephone No: 020-27371323

-~ Fax N0:020-27373101

BHARAT %\A CHAR NIGAM LIMITED

N
Gowt. of India Enterprise)

No. ITPC/ CDR P »ject/meeting /2010-11/17

ot S
of VPN Servi 2 r

Dated at Pune the 22.08.2011

A review meetii 3 to discuss matter related to billing of VPN service and other corporate
customers post C JR project implementation was held on 17/8/2011 in the conference hall O/o

CGM IT Project ¢ ccle Pune under the chairm

anship of Shri T K Sen CGM ITPC Pune. The list of

participants is at hed along with this letter as Annexure —I . Following scenarios were discussed

1. Only V! JoBB: NIB shall do the bill. Nodal billing authority (like NTR,
Gurgao:. SSA etc.) shall take feed file from NIB for issue of bill, collect the
paymen from customer and coordinate with NIB for all post billing operations
like du: 2ing, disconnection, reconnection etc.

In CDE system , VPNoBB plans are to be configured with zero bill in CRM to

facilita® » issuance of work order.

2. NMEI T Plan :NIB shall do the billing; once in a year for the 25% part ( thisisin
additic 12l to the 75% component ) which is payable by individual Educational
Institu ion ; CDR Data centre shall take the billing feed file from NIB and do the
billing ‘or individual customer in the month of December for all the NMEICT
plans. NIB will generate this feed file for 25% charges .

In CD..system, NMEICT plans are to be configured in CRM to facilitate’

issuar e of work order. NIB shall give the billing feed file at zonal level for CDR
SSAs - ad upload the invoice in the portal for non-CDR SSAs. CDR billing system
will ac d these VPN over BB charges as debit charges to ‘the individual customers

while issuing December bill.

(a) If +he customer has not paid the bill, landline should be disconnected and AO
SS A shall give manual advice to NIB for VPN disconnection. That means the
customer will go through the normal dunning process for LL..

- sl ould see that customers are

(b) T is procedure shall be implemented from Dec 2011 onwards. All SSAs

billed for the 25% charges to be paid L

ir dividually upto Dec 2011 by feeding debit charges in the LL billing system —

C DR or non-CDR. In Dec 2011
¢ arges from NIB and create &

the CDR system will get the feed file for 25%
debit for these charges for the individual

¢ stomers for the year Dec 2011 to Dec 2012 .
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4.

a)

b)

e)

d)

VPNoBB — only VPN with LL (but without internet)

a. Centralized payment for both LL (only I/C) and VPNoBB : In CDR system
configure zero based plans; NIB shall do the billing for LL fixed charges along
with VPN charges; Nodal authority to take the bill from NIB portal; take the
paymer.t and coordinate with NIB for all post billing operations like dunning,
disconnection, reconnection etc. Centralized billing should continue for
subseqgiient months/years from the nodal authority only. E.G : e-governance;
Nodal zuthority is NTR.

bi. Cer.tralised payment for both LL(any plan) and VPNoBB : NIB shall

do the billing for VPN part and CDR Datacentre shall do the billing for LL
part ; for LL part single bill shall be generated for all the services under the
same billing account at each zonal billing centre for each circle. For existing
accounts ES bill shall be generated circle wise for the LL portion. A nodal
officer “rom the circle coordinating with All India nodal authority should
create 28 bill for LL services availed by the customer so as to have a single bill
for LL Portion.

These Gills are to be pushed to All India Nodal agency through e-mail. All
India Nodal agency has to combine all the bills received (from CDR and NIB)
.In this case one bill for VPN will be given by NIB and number of LL bills will
be procuced by CDR system depending upon the number of circles where the
Corporzte customer has LL services with VPN combined manual invoice shall
be issucd to the Corporate Customer by the all India nodal agency .

b2 . Ce.itralised payment for VPNoBB and SSA based payment for LL
charge: ( any plan for LL): NIB shall do the billing for VPNoBB and CDR to
do the b5illing for LL; Normal dunning process to continue in CDR and NIB.

_All Indiz Customer with centralised billing for BB, VPNoBB and LL =

-

Designatec. All India Nodal agency (say, NTR or any other SSA like Gurgaon,
Bangalore etc.) shall collect the required deposit amount along with the

necessary details from the customer;This will be a manual process outside the

CDR systera )

The All Incia Nodal agency shall raise the ATC to the concerned Circles where the
services ar: requested and has to send the requested service details specific. to
that Circle and bill schedule date through mail.

Nodal officer of each Circle (EB cell) shall be provided one CRM CSR and PMS
terminal (cf that zone) for generation of Orders and feeding the payment details
(received tirough ATC). The circle nodal officer is responsible for creation of
orders for provision of the services in that circle.

After getting ATC details from the All India Nodal Agency, Circle Nodal officer
initiates the following steps for generation of Orders.
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Centralized Order Generation by circle nodal officer (under GM(EB) of circle

SHC

jii.

iv.

e) Bill Gener ionand Payment processing.

i

1.

iii.

office:

Creation of single Billing Account to the Corporate Customer with the
specified Bill schedule date. There shall be separate billing accounts for each
Rural and Urban categories as per the requirement. This is for accounting
purposes. The billing address shall be the address of the All India Nodal

Agency instead of corporate customer. The bill dispatch option through e--

mail only. So there can be two billing accounts and two invoices every month
for each circle from each zonal system (in case there are both rural and urban
conneclions).

Creation of Services under this billing account with demand note amount Rs.
o for all the services except one service for which demand note will be raised
with tctal deposit or advance payment required for the all services in that
circle.

Payme.t for the demand note raised shall be made through PMS by giving
ATC de:ails. In case of combination of urban and rural, the ATC amount has
to be s lit and then fed into PMS against the two demand notes accordingly.

Gener: on of work orders for the requested services and forwarding to the
conce: :d SSAs for further necessary action. In case of any order
cance! ions / modifications the SSA Commercial Officer has to reissue the
same ! sed on the information provided by the circle nodal officer.

With t : above procedure, we shall be creating hierarchy accounts circle wise
with a2 ingle billing account and multiple services. The advantage is that the
revent gets accounted for circle wise.

-

In C! R system, configure plans with LL & BB tariff and VPN charges nil
: CD shall do billing for LL and BB (Single Bill shall be generated for all
the = -vices under the same Billing Account at each zonal billing centre for

eac circle. These bills are automatically pushed to All India Nodal agency
thrc gh e-mail )and NIB shall do the billing for VPN .

All _ :dia Nodal Agency to download the billing feed file from NIB for the
VPI >BB services .

All adia Nodal agency has to combine all the bills received and a
corr. sined manual invoice shall be issued to the CorporateCustomer and
coll: :t the payment and coordinate with NIB for all post billing operations
like unning, disconnection, reconnection etc for VPN.

f) Once the . 11 India nodal agency receives the payment from the customer once
again it h¢ ; to raise the ATC to the concerned Circles and Circle Nodal officer
shall feed ‘e payment details through PMS.
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